ILLINOIS ELECTRIC COOPERATIVE
SPECIAL MEETING OF THE BOARD OF DIRECTORS
AUGUST 7, 2026

1. Call to Order

The Board of Directors of lllinois Electric Cooperative held a Special Meeting on
August 7, 2026, for the purpose of conducting business during the scheduled Board of
Directors Retreat. The meeting was scheduled to begin immediately following the
Technology Committee Meeting which was scheduled to begin at 9:00 a.m.

The Board meeting took place at the Hilton Garden Inn, located in Springfield,
Sangamon County, lllinois. Those present in person at the Hilton Garden Inn were
Directors Kristine Bingham, Kevin Brannan, Luke Fraley, Jim Freeman, Bryan Hubbert,
Kevin Klein, Thomas Meehan, Jenna Morrow, Julie Rhoads, and Patrick Simon. Also
present in person were Randy Long (General Manager), Seth Bushnell (Manager of
Finance), Ryan Little (Director of Operations), Shawn Rennecker (Director of Economic
Development), (Brandon Moore (Manager of Communications), Jenissa Ezard (Director
of Marketing), Joe Baalman (Director of Engineering), Kurtis Weber (Fiber Design
Engineer), Matt Haverfield (Network Analyst), Rebecca Allen (Project Manager), Tyler
Devlin (Accountant), and Amy Jackson (General Counsel).

Jim Freeman gave the invocation, and Thomas Meehan called the special
meeting to order at 9:35 a.m.

2. Adoption of the Agenda

The Board approved the agenda on motion of Jenna Morrow, second by Kevin
Klein.

3. Minutes

The Board approved the meeting minutes from the July 13, 2026, regular
meeting of the Board of Directors on motion of Kevin Klein, second by Kristine Bingham.

4. Financial Statements

Seth Bushnell provided updated financial reports. Mr. Bushnell’s report included
statistical information as of the mid-point of the year (June 30, 2026). This information
included value of the net utility plant and construction work in progress, equity, days
liquidity, cumulative kWh sales, and cumulative electric margins. As of June 30, the
Cooperative meets all required debt service ratios.



5. Economic Development Report

Shawn Rennecker provided his report to the Board, which included information
regarding local economic development organizations. Mr. Rennecker updated the
group on the Barry property, including ongoing construction of the new dental facility
and marketing plans for the remaining acreage. Mr. Rennecker also shared a
photograph of the new construction at Heartland Lodge, as well as information
regarding JREDC'’s plans for a new President and new office location.

6. New Business

A. Review Policy 600 — Conflict of Interest. Amy Jackson reviewed the
importance of identifying conflicts of interest and addressing them when they
occur. Each Director was asked to complete a “Conflict of Interest” disclosure
form.

B. Review Policy 302 — Director Duties and Standards of Conduct. In
conjunction with the review of Policy 600, Attorney Jackson reminded the Board
of its fiduciary obligations to the Cooperative, including duties of care, loyalty,
and confidentiality.

C. Date and Location of 2027 Retreat. Following discussion, this matter
was tabled for discussion and decision in September.

D. CFC Voting Delegate. On motion of Julie Rhoads, second by Kristine
Bingham, Thomas Meehan was selected as the voting delegate for the CFC
Region 5 meeting.

7. Continuing Business
There was no continuing business on this date.

8. President’s Report

President Meehan provided his report. President Meehan shared comments on
AIEC’s Annual Meeting. He attended the Director's Course on Artificial Intelligence and
welcomed comments from others in attendance.

9. Attorney Report

Attorney Jackson provided her written report to the Board.




10. PPI Report

Randy Long updated the Board on recent action by the PPl Board of Directors
regarding amendments to PPl Policy 451 pertaining to Large and Mega Loads. This
topic is currently the subject of rules to show cause from the Federal Energy Regulatory
Commission to MISO and other regional transmission operators. Mr. Long will work
with legal counsel to finalize a Large and Mega Load policy for the Cooperative.
According to Mr. Long, PPI has received inquiries regarding electric loads that may fall
under PPI Policy 451.

11. Operations Report

Safety remains a constant focus for Operations, and Ryan Little reported on
recent safety checks conducted with crews in the field. No significant safety concerns
were observed, however, there were several situations that required further discussion
with the crews. He encourages employees to think through hazards before acting and
these crew visits help keep safety a priority. Mr. Little also updated the Board on
ongoing pole change-outs and preparations for make-ready work prompted by requests
for pole attachments. The volume of work needed may result in overtime for
Cooperative crews and/or work by outside contractors.

12. Engineering Report

Joe Baalman provided the Board with an update on the inverter issues with the
Winchester solar array and what is needed to address it. Mr. Baalman also reported on
what proved to be a “false alarm” calling for activation of the Cooperatives load
modifying resources during a MISO energy alert.

13. Management Report

Randy Long addressed several matters of importance during his Management
Report, including the following topics:

All Employee Survey;

Utilization of Artificial Intelligence (Al) at the Cooperative;
Update on Pike County Solar Project; and

Warehouse project.

14. Internet Report

All Directors in attendance at the regular Board meeting were in attendance for
the Technology Committee meeting held on this same date.




In addition to provision of internet financials and subscriber information, Matt
Haverfield provided a technology update and Kurtis Weber addressed status of the
ongoing fiber construction. Notably, Mr. Long reported the Cooperative’s “flash bid” for
BEAD (Broadband Equity, Access, and Deployment) Program funding has been
accepted. It still requires approval by the NTIA.

15. AIEC Report

Kevin Brannan reported that the AIEC Annual Meeting took place on July 30 and

31, in Peoria. He invited comments from those Directors who attended.
16. Executive Session

An executive session held following motion of Kevin Klein, second by Luke
Fraley, commencing at 10:50 a.m., for the sole purpose of approving executive minutes
from July 13, 2026. The regular meeting of the Board of Directors resumed following
motion and second at 10:51 a.m.

17. Other

Since all necessary business was discussed on this date, the regular meeting of

the Board of Directors scheduled for August 10, 2026, was cancelled.

18. Adjournment

The meeting adjourned at 10:57 a.m., following motion and second by Bryan
Hubbert and Luke Fraley, respectively.

Respectfully submitted,
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